
      Pelham School Board Meeting DRAFT Agenda 
July 1st, 2020 

Sherburne Hall 
6:30 pm  

 
 

 
AGENDA 

 
 

1. Opening  
a. Welcome/Call to Order 
b. Pledge of Allegiance  
c. Public input/comment 
d. Superintendent Introduction 
e. Opening Remarks: Superintendent and Student Representative  

 
2. Presentations 

 
3. Main Issues 

 

A. Fall 2020 Reopening Plan for the Pelham School District 
1.  Guiding Principles 
2.  Stages of Reopening 
3.  Remote Learning Survey Results 
4.  Task Force Structure 
5.  Discussion 
 

 
 

1. Old Business 
a. Board Member Reports – Committee reports, school activities and events, or other school 

related programs that board members have attended or participated in.  
 

2. Housekeeping  
1) Adoption of Minutes 

-June  17th, 2020 Meeting Minutes 
2) Vendor and Payroll Manifests  

029   $216,666.92  
101   $118,439.58 
AP062920  $408,516.50 
PAY029P  $543,050.71 

3)    Correspondence & Information       
4)    Staffing Updates 
 -Nominations: Lisa Temple-School Psychologist-District Wide 
 -Resignations: Marybeth Hebert-3rd Grade Teacher-PES 
   Michelle L. Mangiafico-4th Grade Teacher-PES 



   Abigail Brady-SEL Teacher-PES 
   Mirielle Rouillard-Special Education Teacher/Case Manager-PHS 

Trisha Kaufman-Assistant Vice Principal-PES 
   Kathy Caruso-Math Teacher-Pelham High School 
 
 

3. Future Agenda Planning 
a.          
   

4. Future Meetings: 
A. 7/15/20 Board Meeting 6:30 PM Sherburne Hall 
B. 8/5/20 Board Meeting 6:30 PM  Sherburne Hall 

 

5. Non-Public Session*  (a) 
 
 
 
 
 
 
*Rules for a non-public session  91-A:3 Nonpublic Sessions.  
II. Only the following matters shall be considered or acted upon in nonpublic session:  

(a) The dismissal, promotion, or compensation of any public employee or the disciplining of such employee, or the investigation 

of any charges against him or her, unless the employee affected (1) has a right to a meeting and (2) requests that the meeting be 

open, in which case the request shall be granted.  

(b) The hiring of any person as a public employee.  

(c) Matters which, if discussed in public, would likely affect adversely the reputation of any person, other than a member of the 

public body itself, unless such person requests an open meeting. This exemption shall extend to any application for assistance or 

tax abatement or waiver of a fee, fine, or other levy, if based on inability to pay or poverty of the applicant.  

(d) Consideration of the acquisition, sale, or lease of real or personal property which, if discussed in public, would likely benefit a 

party or parties whose interests are adverse to those of the general community.  

(e) Consideration or negotiation of pending claims or litigation which has been threatened in writing or filed by or against the 

public body or any subdivision thereof, or by or against any member thereof because of his or her membership in such public 

body, until the claim or litigation has been fully adjudicated or otherwise settled. Any application filed for tax abatement, 

pursuant to law, with any body or board shall not constitute a threatened or filed litigation against any public body for the 

purposes of this subparagraph.  

(f) Consideration of applications by the adult parole board under RSA 651-A.  

(g) Consideration of security-related issues bearing on the immediate safety of security personnel or inmates at the county or state 

correctional facilities by county correctional superintendents or the commissioner of the department of corrections, or their 

designees.  

(h) Consideration of applications by the business finance authority under RSA 162-A:7-10 and 162-A:13, where consideration of 

an application in public session would cause harm to the applicant or would inhibit full discussion of the application.  

(i) Consideration of matters relating to the preparation for and the carrying out of emergency functions, including training to 

carry out such functions, developed by local or state safety officials that are directly intended to thwart a deliberate act that is 

intended to result in widespread or severe damage to property or widespread injury or loss of life.  

(j) Consideration of confidential, commercial, or financial information that is exempt from public disclosure under RSA 91-A:5, 

IV in an adjudicative proceeding pursuant to RSA 541 or RSA 541-A.  

(k) Consideration by a school board of entering into a student or pupil tuition contract authorized by RSA 194 or RSA 195-A, 

which, if discussed in public, would likely benefit a party or parties whose interests are adverse to those of the general public or 

the school district that is considering a contract, including any meeting between the school boards, or committees thereof, 

involved in the negotiations. A contract negotiated by a school board shall be made public prior to its consideration for approval 

by a school district, together with minutes of all meetings held in nonpublic session, any proposals or records related to the 

contract, and any proposal or records involving a school district that did not become a party to the contract, shall be made public. 

Approval of a contract by a school district shall occur only at a meeting open to the public at which, or after which, the public has 

had an opportunity to participate.  



(l) Consideration of legal advice provided by legal counsel, either in writing or orally, to one or more members of the public 

body, even where legal counsel is not present.  
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Goal 

The goal of this initial plan is to position the Pelham School District in the best way possible         

to reopen our schools safely in the fall of 2020. This initial plan serves as a starting point that 

will enable us to respond rapidly to forthcoming guidance from the state of New Hampshire. It 

will also provide a flexible platform to adjust as new information about public health conditions 

becomes available. More importantly, the initial plan will allow families and staff to provide 

feedback on our planning process through the Pelham School District Reopening Task Force. 

Pelham will successfully navigate this challenging time by doing the work together.  

Guiding Principles 

Using the efforts of other school districts in New Hampshire and around the country, we have 

developed these guiding principles for planning.  

● Safety First – The health and safety of our students, faculty, and community is our 

highest priority. We must have our safety protocols in place before we can proceed. This 

includes addressing our student’s social and emotional well-being. 

● Get Back to School - While our remote learning efforts have been our best effort in a 

difficult situation, it is not equivalent to, or a replacement for, in-person teaching and 

learning. Students deserve the best education we can provide when it is safe to do so. 

● Pelham Families and Community Need This - Reopening schools is an important factor 

to support economic recovery. Parents need to work and not continue providing 

childcare during work hours. 

● Data drives our Decisions – The reopening decisions will be based on epidemiological 

data and will be guided by Public Health Officials and Emergency Management partners. 

● Be Flexible - Our decisions will need to be fluid. That means we may progress or regress 

through the stages as public health conditions change. Reopening is not a simple “open 

or closed” decision. Flexibility includes potential differences depending on students' ages 

and needs. 

● Be Equitable and Personalized - Reopening must support educational equity for all of 

our students and the personalization of learning for all students. 

Background 

Pelham School District faced a truly unprecedented disruption this spring. It was a change that 

also affected the rest of New Hampshire, our nation, and the world. Because of the COVID-19 

pandemic, the Pelham School District closed on March 13, 2020. The transition to remote 

learning was an enormous undertaking for teachers, students and families. In Pelham and 

throughout the country, communities found that remote learning does not fully replace in person 

teaching and learning. Families needed to adjust schedules, teachers needed to adapt course 

materials to an online environment, and students had to learn in a completely new way with 

greatly limited human interactions. Then in the month of June, our national community was 

roiled again by the death of George Floyd and the social upheaval regarding racism that 

followed. These dual challenges form a backdrop for the work in Pelham to reopen our schools. 
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Remote Learning Surveys 

The Pelham School District surveyed parents, teachers, and students about the remote learning 

experience. Summary results can be reviewed here: 

● Parent Survey Results (n=814) 

● Teacher Survey Results (n=102) 

● Student Survey Results (n=250) 

The survey results provide background information that will help inform our reopening process. 

These are some key conclusions. 

● For parents, teachers and students, the comments suggested that, going forward, any 

remote learning would be improved with more detailed instructions, structure, and 

expectations for students. 

● Parents felt the amount of work assigned was about right - 69% of parent respondents 

reported the amount of schoolwork assigned was “about right”.  

 
● Parents were moderately satisfied with their child’s learning during this time. (The largest 

response was 231 parents who rated their satisfaction 3 out of 5).  

 

https://docs.google.com/document/d/12fr7tAnqbT4mZsFm32XJ1GhHA9lYlqWMh5S67GxjPMg/edit?usp=sharing
https://docs.google.com/document/d/1xPwxKtEANv7ikEVXYdc6Fo1mioLqfvLkC9TV0CoFdxQ/edit?usp=sharing
https://docs.google.com/document/d/1-PVp3enipa35fWHGssMVby0kD9Y9BNgA1T-wsZ8p1uU/edit?usp=sharing
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● Only 16.7% of teachers reported that they would be more comfortable continuing to stay 

at home and teaching remotely in the fall. The full question reads, “Pelham School 

District is committed to following the most up-to-date state and federal guidelines for 

safely reopening the school. Assuming those are in place for the start of school, how 

comfortable are you with returning to school in the fall?” 

 
 

● Teachers reported that district and school level communications could have been 

clearer.  

 
 

● Zero students reported that we were assigning “not enough” work. 
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Pelham School District Reopening Task Force 
In order to successfully implement our reopening plans, we need input from a range of 

perspectives within the community. For that reason, we have formed the Pelham School District 

Reopening Task Force. The purpose is “to provide regular feedback from a range of 

representative perspectives on the Pelham School District Reopening Plan.” The purpose is not 

to override the guidance of federal, state, or local public health officials or education officials, 

including the Pelham School Board. 

 

The task force has 28 members, who will be divided into four subcommittees. Members include 

the Superintendent of Schools, two Board Members selected by the Chair of the School Board, 

five SAU Administration Members selected by the Superintendent, three School Administrators 

(one per school) selected by the Principal, six Parents (two per school) selected by the 

Principal, two high school students selected by the High School Principal, six professional 

educators representative of schools and roles selected by the Pelham Education Association, 

and three educational support professionals representative of schools and roles selected by the 

Pelham Education Support Personnel Association. 

 

Membership on the task force is being finalized and the first meeting is on July 7 from           

10:00 am to 12:00pm. It will be remote. 

 

The task force will have four subcommittees to provide feedback on critical areas of planning for 

reopening. They are Health and Safety, Operations (Transportation and Food Service), 

Teaching and Learning, and Social Emotional Impacts. 
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Health and Safety 

First and foremost, the Pelham response must address the health and safety of our students 

and staff. We will use the Center for Disease Control Considerations for Schools and the 

Universal Guidelines published by the state of New Hampshire as the authority to determine our 

health and safety protocol. Additionally, we are grateful to the Town of Pelham for providing 

access to the town’s Public Health Officer to review and guide this work. The standards for 

health and safety protocols are in flux. For example, New Hampshire guidance currently 

suggests that social distancing be maintained at six feet. However, Massachusetts released a 

statewide initial reopening plan that would allow for social distancing of three feet provided 

students wear masks. As new information emerges, Pelham will continue to use the CDC, the 

NH Guidelines and our local expertise to determine whether to adjust our approach. 

 

Our Summer Screening Requirements for visitors to our school and our summer employee 

District Reopening Guidelines will serve as the first draft of screening requirements for the 

school year. Additional preparations will include ensuring that facemasks and other equipment 

are available for students, staff and visitors. Further, the summer preparations are helping us 

address concerns regarding expectations of privacy.    

Operations (including Transportation and Food Service) 

Much of the response to this pandemic is based in operational questions ranging from 

budgetary considerations to logistical concerns. We will need to approach our spending in FY21 

and budgeting for FY22 conservatively, given the potential for additional expenses related to 

reopening. For example, a Stage 3 Partial Reopening could result in significantly increased 

transportation costs. Food Services will also need to adjust to universal guidelines regarding 

social distancing by providing fewer food choices for students and more use of grab-and-go 

services.   

 

Along with transportation and food services, all operations of the schools will have to adopt 

universal precautions. This includes screening as students and staff enter the schools. 

Screening protocols used for 12-month staff, for Extended School Year students, and for 

summer athletics will serve as templates for reopening. We will also need to reorganize 

classroom space to accommodate social distancing. This will vary by the type of space (science 

lab, classroom, gymnasium, etc.) and the needs of students and staff (specialized services, 

group work, etc.) It will also require that we have adequate storage for unused furniture.  

Teaching and Learning  

There is no doubt that the time students spent in remote learning will have had an impact on 

student learning. The potential changes related to reopening will have additional impacts. For 

example, social distancing will change hallway interactions and gym class. The key to a 

successful response is three fold. 

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/schools.html
https://www.covidguidance.nh.gov/sites/g/files/ehbemt381/files/files/inline-documents/guidance-universal.pdf
https://docs.google.com/document/d/11sEW8rmoYq7fYovxCHfuURf_e2qenVE11u_UwVBEVDs/edit?usp=sharing
https://docs.google.com/document/d/1OJHZAFG35IvON3xvH6awCKPGIEgLbciH6JCottkEgnc/edit?usp=sharing
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● Flexibility - We will need to develop plans that can adjust to changes in circumstances 

and our stage of reopening. 

● Professional Development - We will need to maximize professional development and 

support for staff at the start of the year. This must be done in coordination with our 

associations.  

● Data - We will need to use baseline student performance data to understand where 

exactly our students are starting the year academically. Many of these assessments are 

already in place; the work will be in interpreting the results and implementing instruction 

based on the results. 

 

Technology has been central to the effective implementation of remote learning and will remain 

central throughout reopening. Hardware and software needs have been largely addressed. The 

remaining questions are:  

1. To what degree are our youngest students able to use technology effectively for remote 

learning?  

2. What additional professional development must we provide for staff in this area?  

3. What support do parents need to help their children with ongoing remote learning? 

Social Emotional Impacts 

The social emotional impacts of the pandemic and time away from school will be first and 

foremost as a concern when we re-engage students, no matter the stage of reopening. The 

pandemic has heighted educators’ awareness of the disparities in our educational system based 

on economic status and race. As we develop programming to support social emotional wellness 

and growth, we will focus on programming that is evidence-based, readily available, and 

familiar. Given the intensity of the need and the short time frame, we will need to select 

programs that are ready to implement quickly and easily.  

 

Although our teachers may feel pressured to move academically, we will need to reopen 

schools in a new normal. This means re-establishing routines, reviewing new safety precautions 

and rebuilding connections between students and staff.  The concern about the social emotional 

impact of the pandemic extends also to our staff. Pelham School District educators of all types 

have worked very hard and have been asked to do things very differently on short notice. As we 

plan the reopening, we must keep in mind their needs both personal and professional. Parents 

as well have been through a great deal. The most important work we can do for parents is to 

work to safely and quickly return their children to school. 

Stages of Reopening 

Reopening will be determined in large measure by the guidance from the New Hampshire 

Department of Education. In order to best prepare for their guidance, Pelham will prepare for 

four stages of reopening. We will use this Reopening Checklist among other resources to 

determine when we can move from one stage to the next. 

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/Schools-Decision-Tree.pdf
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● Stage 1: Remote Learning - This is the approach used from March 13, 2020 to the end 

of the 2019-2020 school year.  

● Stage 2: Limited - This would allow for reopening for the students most in need of 

returning to school and those most able to manage a limited school schedule. 

● Stage 3: Partial - This would allow for reopening on a rotating schedule to allow for 

social distancing through the cleaning of the school and the screening of students and 

staff as they enter the school.  

● Stage 4: Full Reopening - This will be a new normal with all students and staff following 

a full schedule with universal guidance in place. 

Through all four stages, we will keep in mind to cross cutting priorities. First, that our youngest 

students are the least able to manage their own learning at home. Preschool, Kindergarten and 

First Grade students are impacted differently and more significantly than the older students are. 

Second, those students with special needs and those with identified educational disabilities are 

also affected more significantly. As a result, our approach to reopening schooling for these 

students will need to be adjusted to address their individualized educational needs.  

 

Two top Pelham priorities in this work will be: 

1. To strive to keep schedules aligned with our neighboring school districts. 

2. To strive to keep families schedules aligned across our three levels.  
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Guiding Documents 

● CDC Guidance for Child Care Programs that Remain Open 

● Education Elements - Forging a Path Forward 

● Massachusetts Initial Return to School Guidance - June 25, 2020 

● New Hampshire Reopening Guidelines 

● SAU19 Goffstown Plan 

 

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/guidance-for-childcare.html
https://drive.google.com/file/d/1wNYyFl4lrKL4ygUiszv6uLlPstE_Tufl/view?usp=sharing
http://www.doe.mass.edu/covid19/return-to-school/guidance.docx
https://www.covidguidance.nh.gov/sites/g/files/ehbemt381/files/files/inline-documents/guidance-universal.pdf
https://drive.google.com/open?id=1TopnJ6vvbG3cAAyQtfSIIoWyFl9aGpLk
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 5 
In Attendance: 6 

School Board Members: Megan Larson, Chair, Debbie Ryan, Vice-Chair, Troy Bressette, and 7 
Darlene Greenwood 8 

Superintendent:   Bill Furbush 9 
Superintendent – Elect:  Chip McGee 10 
Business Administrator:  Deb Mahoney  11 
Student Representative: Joe Wholey, Student Representative 12 
Not Present:   David Wilkerson 13 
 14 
Chair Megan Larson called the meeting to order at 6:30 pm. The Pledge of Allegiance followed.   15 
 16 
Chair Megan Larson stated that four members of the School Board were present for the meeting. 17 
Superintendent Bill Furbush, B.A. Deb Mahoney, and Superintendent-Elect Chip McGee attended the 18 
meeting remotely.  19 
 20 
Public Input: 21 
 22 
None 23 
 24 
Superintendent Opening Remarks: 25 
 26 
Superintendent Bill Furbush commented that the District was excited for the closing of the school 27 
year. Pelham Elementary School started the pickup for the fourth-grade, and there are only about 20 28 
that still need to be picked up. The kindergarten pickup was this morning, and only ten are left to be 29 
picked up. The pickup for the first, second, and third grades will occur in the coming days. 30 
Day one of the bus tour for the fifth-grade was a success. Day two of the bus tour will be tomorrow. The 31 
Pelham Memorial School had two nights of evening memories. The drive-in and party for the eighth 32 
graders were well received for Friday and Saturday. Superintendent Bill Furbush thanked all the 33 
teachers, students, parents, and the community for the ongoing support. 34 
Pelham High School’s Senior Parade was a huge success. All the cars were decorated, the students were 35 
excited, and the community came out to support the students. Superintendent Bill Furbush 36 
congratulated the class of 2020. 37 
Superintendent Bill Furbush congratulated the Pelham High School’s Senior girl’s lacrosse player Cassie 38 
Hemmerdinger and Abbie Patchen for committing to play girl’s lacrosse at the collegiate level. Abbie will 39 
be attending Oberlin College in Ohio, and Cassie will be attending American International College in 40 
Springfield, MA.     41 
Superintendent Bill Furbush mentioned that Pelham’s Food Service Director wanted to remind everyone 42 
that today was the last day for remote meals. The District is putting together a resource list for the 43 
community. The resource list will be sent to all the parents when completed. Kelly Rambeau was 44 
thanked for all the work she has done with the food service. She has asked that people reach out to her 45 
if they have questions about the food resources. Kelly Rambeau’s contact information will be on the 46 
resource list that is sent to the parents. The new and reduced lunch form is being placed on the 47 
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school’s website. 48 
The new Pelham school website will launch on June 29. Superintendent Bill Furbush thanked I.T.  49 
Director Brenda Colameta and the website team for their work. The website will work better with  50 
mobile devices. Superintendent Bill Furbush thanked Corporal Brian Kelly, Corporal Myia Yates, and the  51 
entire Pelham Police Department for their service during COVID-19.  52 
Superintendent Bill Furbush commented that tonight’s School Board meeting would be the last one for 53 
the school year. He thanked all the retirees for their many years of service to the Pelham School District. 54 
As tonight was the last time he would be able to address the School Board with his updates; he thanked 55 
the Administration, staff, teachers, parents, students, and the School Board.  56 
 57 
Student Report: 58 
 59 
Student Representative Joe Wholey thanked the teachers and the Administration at the high school, 60 
middle school, and elementary school. He believed that the teachers did a great job with remote 61 
learning.  62 
 63 
Presentations: 64 
 65 
None 66 
 67 
Main Issues / Policy Updates: 68 
 69 
Capital Improvement Plan (CIP) Board Submission: 70 
T.A. Deb Mahoney presented the School Board members with a packet that included a draft of the 71 
Capital Improvement Plan submission. She mentioned that each year the School Board would share 72 
proposals that they plan on entertaining over the next seven years. T.A. Deb Mahoney reviewed last 73 
year’s packet, then updated the packet. The one project that was added was the cost of the Pelham 74 
Memorial School building. Below is a summary of the projects. 75 
 76 

Project Estimated Cost Anticipated 
Fiscal Year 

Anticipated 
Calendar Year 

Est. 
Priority of 
Projects 

Upgrade or replace Pelham Memorial 
Building 

$30,861,000 FY 2022 CY 2021 1 

PES – Asphalt Parking Lot and Roadways $144,100 FY 2023 CY 2022 2 

PES – Air Conditioning (Split Funding and 
work over two fiscal years April – Aug 2023 

Total: $600,000 
$300,000 per/yr. 

FY 2023 
FY 2024 

CY 2023 
CY 2023 

3 

PMS – Septic Field Replacement $85,000 FY 2025 CY 2024 4 

PHS – Student Parking Lot Replacement $121,307 2019 
est. 

FY 2026 CY 2025 5 

PMS – Boiler Replacement $120,000 2019 
est. 

FY 2027 CY 2026 6 

PMS – Roof Replacement – 2nd story 
classroom and gymnasium areas 

$151,000 in 2026 FY 2027 CY 2026 7 

 77 
The first project is the upgrade or replacement of the Pelham Memorial School for an estimated cost of 78 
$30,861,000. The bond payment would be for 20-years.  79 
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The second project is for the asphalt at Pelham Elementary School. The Pelham Elementary School was 80 
built in 2002; the plan has been to redo the parking lot. This project would repair all the sewer, drainage, 81 
and some of the roadway repairs. Some of the work will be completed right away, and the rest would be 82 
put off until Fiscal Year 2023. The estimate for $144,100 is still correct. 83 
The third project is replacing the air conditioning at the Pelham Elementary School. Last year the School 84 
Board proposed taking the estimated $600,000 and splitting the cost over two years. The plan is to push 85 
the project out to the Fiscal Year 2023 and 2024. Vice-Chair Debbie Ryan questioned that the 86 
documentation showed only a single contractor. Last year, Energy Efficient Investment, Inc. (EEI) 87 
provided a plan for the whole District. EEI did not recommend the District using the plan from a single 88 
contractor. Vice-Chair Debbie Ryan suggested going back and reviewing the information that EEI 89 
provided the School Board. Superintendent Bill Furbush commented that EEI recommended that the 90 
District install an integrated system that works with the HVAC system. This system was much more 91 
expensive. The current proposal is for multiple units and cheaper to install, but less efficient. B.A. Deb 92 
Mahoney said that the Capital Improvement Plan is due tomorrow, and the Capital Improvement Plan 93 
Committee (CIPC) is hoping to complete the process by June 30. B.A. Deb Mahoney mentioned that she 94 
would put TBD in place of the $600,000.   95 
The fourth project is for the replacement of septic field replacement at Pelham Memorial School. Two 96 
years ago, the septic system was tested and found to be in better condition than expected. The project 97 
was moved out to the year 2025. The cost is $85,000. 98 
The fifth project was the replacement of the student parking lot at Pelham High School. When the 99 
parking lot was installed, the School Board knew that it would not drain properly. The project is on the 100 
schedule because the parking lot will not last without proper drainage. The project has been moved out 101 
to the year 2026. The cost is an estimated $121,307. 102 
The sixth project is the replacement of the boiler at Pelham Memorial School. The current boilers are 103 
working well, but they are old and not efficient. This project has been moved out to the year 2027. 104 
The seventh project is replacing the second story roof and the gymnasium roof at the Pelham Memorial 105 
School. The cost to replace the roof is estimated at $151,000. This project has been moved out to the 106 
year 2027. 107 
 108 
Financial Audit – School Board Questionnaire: 109 
B.A. Deb Mahoney said that every year the School Board goes through this questionnaire, and the 110 
answers are provided to the auditors. Chair Meg Larson read the questions, and the members of the 111 
Board answered the questions.  112 
 113 

Questions Yes No 

1. Do you have any knowledge or suspicion of fraud affecting your entity?  No 

a. Have you received any communication from employees, former employees, 
regulators, or others alleging fraud? 

  
No 

2. Have you identified any specific risks of fraud within your entity?  No 

3. Has the Board adopted a universal code of ethics for the members and employees to 
follow?  

 

Yes 
 

a. If yes, does this document prohibit elected officials and employees from doing 
business with the entity? 

 
Yes 

 

4. Have you or any related party of yours had any interest, direct or indirect, in any of the 
following transactions or pending or incomplete transactions since July 1, 2019, to 
which the School District/SAU or any retirement, savings, pension or other similar plan 
was, or is to be a party? 
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a. Sale, purchase, exchange, or leasing of property?  No 

b. Receiving or furnishing of goods, services, or facilities?  No 

c. Transfer or receipt of income or assets?  No 

d. Maintenance of bank balances as compensating balances for the benefit of 
another? 

  
No 

e. Other transactions  No 

5. Does the Board formally authorize all disbursements, both vendor and payroll, prior to 
the release of funds? 

Yes  

6. Describe how the Board stays informed of the latest changes in the laws and 
regulations pertaining to the entity?  
Answer - Informed by the Superintendent, and the Business Administrator 

 
 

 

7. Does the Board review comparative reports of estimated and actual revenues and 
appropriations and expenditures?   
Answer - Monthly 

 

Yes 

 

8. What procedures does the Board follow in reviewing or using these reports? For 
example, does the Board normally meet with the department heads as part of this 
process? Also, does the Board review BOTH the revenue and expenditure reports? 
Answer -  Review the reports and ask the Superintendent and Business Administrator 
questions. 

 
 
Yes 

 
 

9. Has the Board approved a Disaster Recovery Plan in the event of loss or interruption of 
the IT function? 

 
Yes 

 

10. Is there a written Investment Policy adopted?   
Answer - May 20, 2020 

 
Yes 

 

11. Have you adopted the use of either debit or credit cards by employees? Yes  

12. Does the Board have knowledge of any funds or bank accounts that are not in the 
custody of the Treasurer? 
Answer - Student Activity Fund 

 
Yes 

 

13. Has the Board approved a fund balance policy in compliance with GASB No. 54 Yes  

14. Does the School District/SAU have knowledge of any crowdfunding activities?  No 

15. Since the World Health Organization’s declaration of the world-wide pandemic due to 
the coronavirus, COVID-19, how has the Board adapted to making financial decisions, 
reviewing the budget vs. actual reports, and approving vendor and payroll manifests? 
Answer - Meeting remotely and signing electronically. 

 
 

 

 114 
Chromebook Lease Approval: 115 
B.A. Deb Mahoney commented that as part of the Fiscal Year 2021 budget, the District has the first year 116 
of a three-year Chromebook lease. The first year budgetary amount is $25,000. The budget also includes 117 
a line for Chromebook licensing in the amount of $25,000. The Chromebooks will replace the grade six 118 
and nine Chromebooks.  119 
B.A. Deb Mahoney recommended that the School Board approve the purchase of 300 Lenovo 300e 120 
Chromebooks. The cost of each Chromebook is $239.25 for a total of $71,774.43 over three-years. The 121 
annual cost is $24,788.02, and the estimate for the licensing is $6,268.08. The total estimated cost for 122 
year one is $31,056.10. This amount is $3,943.90 below the Fiscal Year 2021 budget.  123 
 124 
Vice-Chair Debbie Ryan made a motion to approve the purchase of the Chromebooks, through a new 125 
lease Schedule 04 under the Master Lease Agreement with First American Commercial Bankcorp as 126 
presented. Troy Bressette seconded the motion. The motion passed unanimously.  127 
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Vice-Chair Debbie Ryan made a motion to authorize the Business Administrator to execute the lease 128 
documents for this purchase. Troy Bressette seconded the motion. The motion passed unanimously.  129 
 130 
Year-End Spending: 131 
B.A. Deb Mahoney commented that she was going to continue the discussion about security cameras 132 
from the last meeting. The District received two separate quotes to provide cameras at Harris Field and 133 
shack. The first quote will cover the area of the shack and part of the track. The second quote will 134 
extend and cover the entire track area.  135 
At the previous meeting, the School Board discussed the blue area shown on the map. The blue area is 136 
where the clarity is the greatest, and not as grainy. The team that worked with the vendor said if the 137 
Board approves the two quotes, the cameras will cover the entire area. Certain areas will be clearer than 138 
in other areas. B.A. Deb Mahoney requested the School Board approve both quotes. 139 
The CAD Lab proposal is for 15 Lenovo ThinkPad P53’s – 15.6” – Core i7 9750H – 16 GB RAM – 1 TB HDD. 140 
The CAD Lab was in the budget for 2021. B.A. Deb Mahoney asked the School Board to approve the 141 
request. 142 
B.A. Deb Mahoney provided a quote of $1,812.06 for Introductory Chemistry books. She also provided a 143 
quote of $15,262.42 for Biology books.  144 
B.A. Deb Mahoney provided a quote of $4,428.68 for sports uniforms. The uniforms are for the boy’s 145 
lacrosse and track teams. The uniforms are being purchased at such a late time that B.A. Deb Mahoney 146 
has requested the School Board to act to buy the uniforms. Chair Megan Larson commented that the 147 
School Board needs to stay with their purchasing schedule. The School Board cannot afford to fall 148 
behind on the purchases. 149 
B.A. Deb Mahoney presented the School Board with a quote of $3,490 to purchase either iPad Airs or 150 
Google Pixel Slates. I.T. Director Brenda Colemeta recommended the Google Pixel Slate. The School 151 
Board believed that the iPad Air would work better.  152 
 153 
 154 

Location Item Purpose Estimated Cost 

PHS Surveillance Cameras Harris Fieldhouse $2,662.94 

   Harris Track $4,046.88 

PHS CAD Lab Laptops with appropriate 
specs for CAD work 

$24,375.00 

PHS Science Resources For Intro Chemistry $1,812.06 

  For Biology $15,262.42 

PHS Sports Uniforms Boys Lacrosse $4,428.68 

  Track $2,000 est. 

SAU iPad Air with keyboard and 
stylus. 

School Board tech resource 
for remote access 

$3,635.00 

  Section One Total:  $58,222.98 

 155 
 156 
Vice-Chair Debbie Ryan made a motion to approve $58,222,98 to be encumbered for the Fiscal Year 157 
2020. Troy Bressette seconded the motion. The motion passed unanimously.  158 
 159 
 160 
 161 
 162 
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Policy Reading: 163 
A. First Reading: 164 

a. IHBA – Programs for Pupils with Disabilities 165 
The District reviewed the policy with legal counsel and cross-checked it with the New 166 
Hampshire School Board Policy (NHBSA Policy). There were no substantial changes to 167 
the policy. The definition of someone with a disability under Section 504 of the 168 
Rehabilitation Act of 1973 was removed from the policy. 169 
 170 

b. JRA-R – Students Records and Access 171 
JRA-R was withdrawn from the first reading 172 
 173 

c. GBCD – Background Investigation and Criminal Records Check 174 
The District added language to the policy that was recommended by the New  175 
Hampshire School Board Policy (NHSBA Policy).  176 
 177 
 178 

B. Second Reading: 179 
a. ADB/GBEC – Drug-Free Workplace / Drug-Free Schools  180 

At the last meeting, a request was made to make sure the title was clarified. The policy 181 
should have the words ‘Drug-Free/Alcohol-Free Workplace Schools’ in the title.  Chair 182 
Megan Larson requested that bullet A read Drug-Free/Alcohol-Free Workplace Schools. 183 

 184 
Troy Bressette made a motion to approve ADB/GBEC - Drug-Free/Alcohol-Free Workplace Schools 185 
contingent on the aforementioned revision. Vice-Chair Debbie Ryan seconded the motion. The motion 186 
passed unanimously.  187 
 188 
School Reopening Task Force:  189 
 190 
Superintendent-Elect Chip McGee’s first official day as Superintendent of the Pelham School District is 191 
July 1. The task force will provide feedback from a range of perspectives. The task force will not override 192 
local, state, or federal public health officials. The first meeting would occur on July 7 from 10 am until 2 193 
pm. The meeting would allow the task force to schedule future meetings for July and August. The group 194 
will meet for about two to three hours a week. 195 
  196 
The membership of the task force will consist of the following 25 people: 197 

1. Superintendent Chip McGee, Chairperson 198 
2. 2 School Board members selected by the Chair of the School Board  199 
3. 5 SAU Administration Members are chosen by the Superintendent   200 
4. 3 School Administrators (1 per school) selected by the Principal 201 
5. 3 Parents (1 per school) selected by Principal 202 
6. 2 High School Students selected by High School Principal 203 
7. 6 Professional Educators – representative of schools and roles – are chosen by the Pelham 204 

Education Association (PEA) 205 
8. 3 Educational Support Professionals – representative of schools and roles – selected by the 206 

Pelham Education Support Personnel Association (PESPA) 207 
 208 
 209 
 210 
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There will be four Subcommittees: 211 
1. Health and Safety 212 
2. Operations 213 
3. Teaching and Learning 214 
4. Social-Emotional Impacts 215 
 216 

Troy Bressette asked Superintendent-Elect Chip McGee if it might be better for the School Board to have 217 
the final say in the committee composition. Superintendent-Elect Chip McGee believed since he has not 218 
been able to speak to all the parents, that each Principal should select one parent from their school 219 
instead of three parents from one school.  220 
Vice-Chair Debbie Ryan asked if special-education would be part of the five SAU Administration 221 
members. Superintendent-Elect Chip McGee believes that the Special-Education perspective is going to 222 
be vital for the task force. He can see that Special-Education will contribute with the SAU Administration 223 
and the professional educators. Vice-Chair Debbie Ryan then asked the Superintendent-Elect if he had 224 
considered the custodial staff when he thought about creating the task force. She mentioned that the 225 
custodial staff has knowledge that the Administration and professional educators do not have. The 226 
Superintendent-Elect said that he had thought about adding the custodians to the task force, but he also 227 
wanted to keep the task force as a feedback mechanism.  228 
Vice-Chair Debbie Ryan and Darlene Greenwood will serve as the two School Board members on the 229 
task force. If Darlene Greenwood is unable to attend the meetings, Chair Megan Larson will back her up. 230 
 231 
Old Business: 232 

A. Board Member Reports: 233 
1. Darlene Greenwood –  She commented that the Senior Parade was excellent. Chair 234 

Megan Larson added that Jim Greenwood had put the Senior Parade video on YouTube. 235 
 236 

Housekeeping: 237 

Consent Agenda: 238 

A. Adoption of Meeting Minutes: 239 

June 3, 2020 – Joe Wholey commented that the minutes had two spelling mistakes. NHIIA should be 240 
NHIAA, and Principal Dawn Meads should be Principal Dawn Mead 241 

Vice-Chair Debbie Ryan made a motion to approve June 3, 2020, Meeting Minutes, as amended. Troy 242 
Bressette seconded the motion. The motion passed unanimously. 243 

 244 

B. Vendor and Payroll Manifests: 245 

1. 027              $1,414,530.29 246 
2. PAY027P                  $27,319.66 247 
3. AP061720  $408,915.02 248 
4. PAY028P                    $5,090.87 249 
5. PPPFY21  $19,856,193 250 
 251 

Chair Megan Larson said that Darlene Greenwood’s name was misspelled on the PAY027P cover sheet.  252 
 253 

Vice-Chair Debbie Ryan made a motion to approve the Vendor and Payroll Manifests as written with 254 
the amended name. Troy Bressette seconded the motion. The motion passed unanimously.   255 
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C. Correspondence & Information: 256 
1. None 257 

 258 
D. Staffing Updates: 259 

 260 
Nominations –  261 
1. Karen Steinbeck  PES Special Education Coordinator – Part-Time 262 

 263 
Superintendent Bill Furbush nominated Karen Steinbeck for employment. 264 
 265 
Vice-Chair Debbie Ryan made a motion to accept Karen Steinbeck as the Part-Time Special Education 266 
Coordinator for the Pelham Elementary School. Troy Bressette seconded the motion. The motion 267 
passed unanimously. 268 
 269 

Resignations –  270 
1. Renee Harmon  PHS  Chemistry/Life Science Teacher 271 
 272 

Superintendent Bill Furbush requested a vote from the School Board to accept the resignation. 273 
 274 
Troy Bressette made a motion to accept the resignation of Renee Harmon. Vice-Chair Debbie Ryan 275 
seconded the motion. The motion passed unanimously.   276 

 277 
Chair Megan Larson thanked Superintendent Bill Furbush for his two-years of service to the Pelham 278 
School District. Vice-Chair Debbie Ryan thanked Superintendent Bill Furbush for his time, dedication, 279 
and wished him well.  280 

Future Meetings:   281 
1. 07/01/2020 – 6:30 pm School Board Meeting at Pelham Elementary School 282 
2. 07/15/2020 – 6:30 pm School Board Meeting at Pelham Elementary School 283 

 284 

Enter Non-Public Session: 285 
 286 
Vice-Chair Debbie Ryan made a motion to convene to non-public session per RSA 91-A:3, II(a) at 7:48 287 
pm. Troy Bressette seconded the motion. 288 

 289 
Roll Call: 290 

Chair Megan Larson – Yes 291 
Vice-Chair Debbie Ryan  – Yes 292 
Troy Bressette   – Yes 293 
Darlene Greenwood – Yes 294 
 295 
 296 

Adjourn Public Session: 297 
 298 
Troy Bressette made a motion to adjourn the meeting at 8:48 pm. Darlene Greenwood seconded the 299 
motion. 300 

 301 
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Roll Call: 302 

Chair Megan Larson – Yes 303 
Vice-Chair Debbie Ryan  – Yes 304 
Troy Bressette   – Yes 305 
Darlene Greenwood – Yes 306 

 307 
 308 
Submitted by Matthew Sullivan 309 



Pelham School Board Meeting 1 
Non-Public 2 

June 17, 2020 3 
Pelham Elementary School 4 

7:48 pm 5 
 6 
In Attendance: 7 

School Board Members: Megan Larson, Chair, Debbie Ryan, Vice-Chair, Troy Bressette, and 8 
Darlene Greenwood 9 

Not Present:   David Wilkerson 10 
 11 

Enter Non-Public Session: 12 
 13 
Vice-Chair Debbie Ryan made a motion to convene to non-public session per RSA 91-A:3, II(a) at 7:48 14 
pm. Troy Bressette seconded the motion. 15 

 16 
Roll Call: 17 

Chair Megan Larson – Yes 18 
Vice-Chair Debbie Ryan  – Yes 19 
Troy Bressette   – Yes 20 
Darlene Greenwood – Yes 21 
 22 
Non-Public Session: 23 
The School Board discussed the SAU Administration and Building Leadership contracts and raises FY20-24 
21. The School Board discussed compensating Dr. Chip McGee for the time he spent working during the 25 
transition with leadership and various other stakeholders in FY20. 26 

Reconvene Public Session: 27 
 28 
Troy Bressette made a motion to reconvene the public session at 8:47 pm. Darlene Greenwood 29 
seconded the motion. 30 

 31 
Roll Call: 32 

Chair Megan Larson – Yes 33 
Vice-Chair Debbie Ryan  – Yes 34 
Troy Bressette   – Yes 35 
Darlene Greenwood – Yes 36 
 37 

 38 
 39 
Submitted by Matthew Sullivan 40 



 

PELHAM SCHOOL DISTRICT, SAU28 

 

Professional Nomination 

 

Academic Year:  2020-2021 

 

School Board Meeting 07/01/2020 

 

 

 

NAME 
POSITION 

LOCATION 

SALARY 

GRADE/STEP 

POSITION 

ASSIGNMENT 

Lisa Temple DW $53,000 School Psychologist 
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